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RESULTS
HIGHLIGHTS

NOI UP TO UNDERLYING PROPERTY
$192MILLION EARNINGS UP REVALUATION
FROM 11%TO LOSSES GIVE AN
$187MILLION $66.7MILLION IFRS LOSS OF
$88.2MILLION

INVESTMENT 94% OCCUPANCY $247MILLION OF
PORTFOLIO AT THE YEAR END FREE CASH AT
INCREASES TO INCLUDING NEW TODAY'S DATE
1.5MILLION SQM SPACE DELIVERED

FINAL DISTRIBUTION BY
DISTRIBUTION OF TENDER OFFER
3.5P PROPOSED BUYBACKOF 1IN
UP 20% TO 6P EVERY 14 SHARES
FORTHE YEAR AT 48P PER SHARE

"WE HAVE MADE EVERY EFFORT TO MITIGATE THE EFFECTS

ON OUR BUSINESS OF THE VARIOUS MACROECONOMIC AND
GEOPOLITICAL UNCERTAINTIES FACING THE RUSSIAN ECONOMY.
WE ARE STRONG FINANCIALLY AND ARE WELL-PLACED TO
BENEFIT FROM ANY ECONOMIC RECOVERY!
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CHAIRMAN'S
MESSAGE

| concluded my message in the 2013 Annual Report with the hope that the events in Ukraine would soon settle peaceably. Unfortunately,
12 montbhs later, it remains headline news and has now been joined by an unforeseen and rapid drop in both the oil price and the Rouble.

The positive news is that our operating results for 2014 have exceeded our expectations given the international sanctions that have been in place
for the majority of the year. Underlying earnings have increased from $60million to $67million, our investment property portfolio was virtually
fully let throughout the year, our weighted average term to debt maturity is now 4.8 years and our weighted average lease term is 4.2 years.

At today’s date, we have $247million of free cash, the majority held in the Guernsey holding companies.

Unfortunately and inevitably, the geopolitical events and resulting depreciation of the Rouble at the year end have affected our balance sheet.
Investment property and property under construction valuations have decreased by $145million (2013: increase of $55million) and the US Dollar
equivalent value of our Rouble denominated assets by $45million. This has resulted in an IFRS loss after tax for the year of $88million (2013: loss
of $4million) and a fully diluted, adjusted net asset value per share of 106cents (2013: 126cents).

Despite the prevailing negative sentiment on Russia, we have been able to refinance $275million of our debt during the year, reducing our
overall cost of debt from 7.2% to 7.0%. Since the year end, we have also drawn a further $66million on existing facilities, a significant achievement
in the current market.

Our proposed final distribution, equivalent to 3.5p per share, makes a total of 6p per share for 2014, a 20% increase on 2013 and reflects the
successful operating results in the year. Again, we intend to distribute by way of a tender offer buyback of 1 in every 14 ordinary shares at 48p
per share.

The current year will be an important one for Raven Russia. We have made every effort to mitigate the effects on our business of the various
macroeconomic and political events facing the Russian economy and we will continue to do so. We are naturally cautious on the outlook for
the current year and the significant uncertainties regarding Ukraine, the oil price and the currency. We are strong financially, with an effective
local management team in Russia and are well-placed to benefit from any economic recovery.

As always, | would like to thank our shareholders, employees, advisers and all of our stakeholders for their continued support in a
challenging period.

Richard Jewson
Chairman
8 March 2015
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Pushkino

DESCRIPTION

Grade A warehouse complex

KEY TENANTS
- DHL

+ Leroy Merlin
. ltella

GLA

213,600 sgm

LOCATION

Pushkino Logistics Park is located
on the Yaroslavskoe Highway,
approximately 15km from the
MKAD in the north-eastern part
of Moscow Region.




DESCRIPTION
Grade A warehouse complex

KEY TENANTS

- Bacardi

- DSV Solutions
- Seacontinental
GLA

205,300 sgm
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LOCATION

The logistics park is directly adjacent to
the Nova Riga highway, approximately
50km from Moscow city centre, 41km
from the MKAD and 8km from the
Betonka A107 motorway.




DESCRIPTION

Grade A warehouse complex with
26 ha of land suitable for construction

KEY TENANTS

« X5 Retail Group
« UPM

+ ID Logistics

+ Sportmaster

« Dixy

GLA
200,000 sgm completed

LOCATION

The Noginsk Logistics Park is located
in the Noginsk district of the Moscow
region approximately 55km from the
city centre, 44km from the MKAD
and 3km outside the Betonka A107
motorway. Access to the site is from
the Volga highway, which links
Moscow to Nizhniy Novgorod.

A rail spur serves the site.




DESCRIPTION

Grade A warehouse complex

KEY TENANTS

- Alliance Boots
« Danone

- Burda

+ DeAgostini
GLA

157,600 sqm

LOCATION

The scheme is located to the south of
Moscow, approximately 21km from
the MKAD in the town of Klimovsk.
The project is a short distance from the
M2 Simferopolskoye highway, a major
route to the south of Moscow.
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Shushary

DESCRIPTION

Grade A warehouse complex

KEY TENANTS

+ RoslLogistics

« Johnson Controls
+ Dixy

+ Yusen Logistics
GLA

147,600 sqm

LOCATION

The property is located in the Shushary
District of St Petersburg, approximately
15km south of the city centre and 5km
from the St Petersburg ring road (KAD)
on a motorway linking St Petersburg
to Moscow, close to Pulkovo
International airport.
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DESCRIPTION

Grade A warehouse complex with
25 ha of land suitable for construction

KEY TENANTS

- Azbuka Vkusa
- Pernod Ricard

GLA
67,400 sgm completed at year end

LOCATION

Nova Riga Logistics Park is directly
adjacent to the Nova Riga highway
allowing easy access to the centre of
Moscow, 25km from the MKAD and
5km from the Betonka A107 motorway.




DESCRIPTION LOCATION

Grade A warehouse complex The scheme is located on Petukhova
Street in the south of the city of
Novosibirsk, close to the M51 highway
to Moscow, with a rail spur serving
the site.

KEY TENANTS
« Oriflame

« FM Logistic
« Pepsi

« Amway
GLA

119,700 sgm
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DESCRIPTION LOCATION

Grade A warehouse complex The complex is located in Moscow
about 40km to the south west of the
city centre, 24km from the MKAD,
between the Minsk and Kiev highways.
Vnukovo airport, one of the largest
GLA airports in Moscow, is located within
15km of the complex.

KEY TENANTS

. ltella
+ Gorenje

117,700 sgm
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DESCRIPTION

Grade A warehouse complex with 27ha
of land suitable for expansion

KEY TENANTS

« Auchan

« X5 Retail Group
- Mobis Parts CIS
« Tarkett

GLA
100,300 sqm completed

LOCATION

The scheme is located on the Federal

Highway M4 to Moscow, approximately

10km from the city centre and 7km
from the airport.




DESCRIPTION

Grade A warehouse complex

KEY TENANTS

+ Nippon Express
+ RoslLogistics

GLA
52,200 sgm

LOCATION

The scheme is located on the
Rogachevckoe highway approximately
35km to the north of the Moscow

city centre, 20km from the MKAD and
10km north-east of Sheremetyevo

airport.
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Sholokhovo

DESCRIPTION

Grade A warehouse complex

KEY TENANTS

« Kuehne+Nagel
« X5 Retail Group

GLA
45,250 sgqm

LOCATION

Sholokhovo is located in Myitischensky
District of the Moscow Region, on the
Dmitrovskoe highway, approximately
16km from the MKAD, and 15km from
Sheremetyevo airport.




DESCRIPTION LOCATION

Grade A warehouse complex The scheme is located to the south of

KEY TENANTS the C.Ity centre on Pul.kovskoe hlghway
) forming part of the Finland-Russia-

» Oriola Ukraine corridor and in close proximity

* 05G Records Management to the Ring Road (KAD) and 2km from

- Simple Pulkovo International airport.

GLA

36,700 sgm




DESCRIPTION
Grade A warehouse
complex

KEY TENANTS

- A&D Rus
« L'Occitane

GLA
14,100 sgm

LOCATION

The property is located in an industrial area of the Southern administrative district of Moscow,
approximately 10km from the city centre, around 1km from the Varshavskoye highway and 5km
from the MKAD.
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DESCRIPTION
Class B+ office building

KEY TENANT

+ Lenenergo

GLA
15,800 sgqm

LOCATION

The Konstanta office is located on Leninsky Prospekt in the Moskovskiy district of St Petersburg,
approximately 8km to the south of the city centre. The property is a modernised administrative building,
which was converted in 2005 to provide an eight storey, self-contained office building for Lenenergo.

RAVEN RUSSIA LIMITED 2014 ANNUAL REPORT






CHIEF EXECUTIVE'S

REPORT

In many ways 2014 has been a good year.

The portfolio of 1.5million square metres (“sqgm”) is 94% let, securely
financed and we have significant free cash at holding company level.
Our operating performance has been excellent although our balance
sheet has suffered from the effects of the weak Rouble at the year end.

Our underlying earnings have risen to $67million, up 11% from
$60million in 2013.

We have $247million of free cash at today’s date, a level we believe is
prudent in these uncertain times.

Inevitably, property valuations and the US Dollar value of our Rouble
denominated assets have suffered in this difficult environment and
year end adjusted fully diluted Net Asset Value (“NAV”) per share

was 106cents (2013: 126cents). With no investment transactions and
continuing uncertainty it is hard to predict where valuations might go
next and we remain cautious.

All of our progress in 2014 is overshadowed by the very difficult
economic and geopolitical issues Russia is facing and how they will
impact on our future prospects.

Whilst the vast majority of our leases are contracted in US Dollars, our
tenants will typically have Rouble revenues. Some of our tenants are
suffering and we will work with those who really need help and who
recognise it is a reciprocal arrangement. Rouble rents are not out of
the question provided this can be justified by other contractual terms,
including lease term, indexation and covenant.

Our long term strategy is unchanged and we still believe that our
high quality portfolio in a structurally undersupplied market can
generate attractive returns. The problem is that the long term now
looks further away and so our key objective is to make sure we are
ready when it eventually arrives.

As you would expect, we have put any immediate acquisition plans
on hold. We will not be starting any further speculative property
development and our focus is on conserving our cash and managing
our existing portfolio efficiently and effectively.

With a final tender offer distribution of 3.5p the distribution for the
year is 6p, a 20% increase over 2013. To save cash we will not be
offering an option to oversubscribe for more than each shareholder’s
pro rata entitlement.

Given future uncertainty it seems unlikely that the rising distribution
trend we had developed will continue until we can see how all of the
current uncertainties unfold. Whilst we want to make distributions to
shareholders when we can we have to maintain a reserve of cash to
deal with the uncertainties we will face.

RAVEN RUSSIA LIMITED 2014 ANNUAL REPORT

We will manage our relatively simple business effectively and
will keep our distribution policy under constant review. This is
disappointing given our progress and we look forward to the
eventual recovery when we will benefit from the high quality
portfolio we have created.

Glyn Hirsch
Chief Executive Officer
8 March 2015



BUSINESS
MODEL

Our Strategy

Our strategy is simple: to build an investment portfolio of Grade A
logistics warehouses in Russia that delivers progressive distributions
to our shareholders.

We have had success in implementing this strategy in the last four
years after the hiatus of 2009 and 2010. However, the combination

of the political and economic pressures on Russia, culminating in the
rapid depreciation of both the oil price and the Rouble in the last four
months, means that we have entered another period of caution.

The difference between the position today and at the end of 2008 is
that we have a high occupancy, completed investment portfolio, very
little development exposure and a strong balance sheet with high
levels of free cash.

The logistics market in Russia remains undersupplied, even without
a buoyant economy. Our objective in the medium term is to secure
the position we have in the market and be well placed to take
opportunities as and when we come out of the problems of the
current cycle.

Business Model

Our business model has adapted over time, from one initially
focussed on deploying our equity in forward funding construction
projects with local joint venture developers, to a geared development
model with in house construction project management. The bulk

of our investment portfolio was completed in 2009 and we entered
into a sustained period of letting activity. Today, we are a maturing
investment property group with a focus on growth through proactive
asset management, organic development projects and acquisitions.

Our tenants are a mixture of large, local and international businesses:
retailers; distributors; manufacturers; and large, third party logistics
providers. Where possible, we look to partner tenants to assist in their
growth, the development at Noginsk over the last three years being a
good example, with high specification developments completed for
large Russian retailers.

The current market conditions mean that any potential development
projects and acquisitions have been put on hold and asset
management of the investment portfolio is our primary focus.

In particular, the letting of vacant space and dealing with lease
maturities arising in 2015/16 in the context of depressed market
rental levels combined with addressing the pressure on certain
tenants caused by the weakened Rouble.

Key Performance Indicators (KPls)

The opportunity of high, US Dollar denominated yield attracted us
to this market and our KPIs are yield and shareholder distribution
focussed. Our results are driven by increasing rental income and NOI
performance, underpinned by the portfolio ERV and vacancy rates.

Our central overheads are reasonably stable and can support more
growth. We focus on measurements that reflect our ability to pay cash
covered distributions, principally underlying earnings and operating
cash flows after interest. The latter forms the key measurement in our
incentive plan targets.

We have struggled to find comparable indices for our stock. The
Russian property sector is dominated by developers and we do not
know of any similar investment companies in our part of the property
universe. Similarly, comparing ourselves to UK REITs does not work
given the disparity in metrics.

However, we have shown a comparison of our total shareholder
return over the last 5 years to both the FTSE Small Cap and FTSE

350 indices later in the Annual Report, which shows a significant
outperformance over that period until the impact of the low oil prices
and Rouble depreciation at the year end.
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PORTFOLIO
REVIEW

Geographical

o 1o

Space Annualised NOI

Warehouse
Il Moscow

St Petersburg
[l Regions

2014 was a year when our long term strategy of investing in the best assets and leasing them to strong tenants enabled us to remain virtually
fully let. We began and ended the year with a vacancy rate of just 3% on a like for like basis. At the year end we delivered 107,000sgm of new
space at our Noginsk and Nova Riga projects in Moscow, which is already 56% let to large Russian and international tenants. This new space
increased our vacancy in the portfolio to 6% at 31 December 2014. Contracted NOI is now $185.3million, increasing to $199.3million including
LOlIs and PLAs, with the potential to rise further to $209million if the vacant space leases up. The reality today is that our primary objective for
2015 and 2016 is to maintain the cash flow we have in a market which has been hit by Rouble depreciation and a record delivery of new space.

Portfolio lease expiries

Space (‘000 sqm)

17 42 31 14 81

2015 2016 2017 2018 2019-2023
NOI ($M)

During 2015 we have 140,000sgm of lease expiries reflecting the defensiveness of our portfolio in the short term. Looking further ahead this
number increases to 323,200sqm in 2016. There are no break clauses outstanding at the year end. Our strategy is to renew these leases at the
earliest opportunity to de-risk the portfolio.
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PORTFOLIO REVIEW Q

Portfolio yields

Warehouse Moscow (%) St Petersburg (%) Regions (%)
2014 120-125 13.25 14.5
2013 10.7-12.8 12.1-125 120-125

Valuation in the current environment is a challenging exercise as there is very little evidence to help the valuers reach their conclusion. Buyers
have of course been put off by the geopolitical and economic issues, but we are not seeing any distress as most owners and developers in our
sector are not over leveraged forcing them to sell. That means yields have moved out by around 100-150 bps in Moscow to 12-12.5%, to 13.25%
in St Petersburg and 14.5% in the regions. Over supply and Rouble weakness has hit rents in the second half of the year with ERVs falling by $10-
15 per sqm. However, because our portfolio is generally well let on long term leases the impact of ERV change is not as dramatic on valuations as
it otherwise would have been.

Our investment properties were valued by Jones Lang LaSalle (“JLL") at the period end, in accordance with the RICS Valuation and Appraisal
guidelines, and are carried at a market value of $1.6billion (see note 11 to the financial statements). This resulted in a decrease of $133million
in portfolio value since 2013, reflecting the increase in yields and the reduction in ERVs, partly offset by a revaluation uplift on our new
developments at Nova Riga and Noginsk in Moscow.

Investment Portfolio
Letting in the year (sqm)

New Breaks/ Lease Net New
Warehouse Lettings Maturities Expansion Renewals Lettings

Moscow 9,145 (38,572) - 21,711 (7,716)
St Petersburg 2,660 (8,846) - 8,846 2,660

Regions - (10,369) 2,390 9,190 1,211

11,805 (57,787) 2,390 39,747 (3,845)

This letting table shows the activity during the year following 2014 1%
breaks and maturities. This does not include the letting activity on the 4%

20%

new space at Noginsk and Nova Riga where 59,764sqm of PLAs and 50
LOls have been signed. In addition, all breaks for 2015 have lapsed 6%
and terms on 75,000sqm of 2015 maturities have been agreed to date.

11%
Moscow ?

In Moscow we have nine projects totalling 1,073,000sqm, producing — 19%
an annualised income of $145.2million at the year end. Following

the completion of new space at Noginsk and Nova Riga at the year

end, there is 82,000sgm of vacant space. In the last quarter of 2014 15%

market rents fell on Rouble weakness and over supply in some areas

19%

of the market.

Space
At Noginsk we have completed a further 39,284sqm for Dixy, the

leading Russian retailer, who has recently taken occupation of the 1%

building and are contracted to sign a 15 year lease at an annual rent 4%

< 17%
of $8.5million. 5%

At our new project in Moscow at Nova Riga we have completed the 2%
first phase of 67,388sqm together with the associated infrastructure 12%

o —
for the majority of the project. We have signed PLAs with Azbuka

Vkuza and Pernod Ricard for 20,480sgm in total.
— 19%

16%

Warehouse complex

[l Pushkino ] Klimovsk ] Lobnya

B Istra Krekshino [l Sholokhovo Annualised NOI*
Il Noginsk [ NovaRiga [l Southern *Includes LOIs and PLAs

24%
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PORTFOLIO REVIEW

St Petersburg
Warehouse complex
Il Shushary il Pulkovo
*Includes LOIs and PLAs
80% 80%
Space Annualised NOI*

In St Petersburg, the market has also been affected by the current situation, although we ended the year with only 3,291sqm vacant. During the
year, we invested circa $7million on a spare land plot to create new truck parking and ancillary facilities for Dixy, which they have leased until
2023 at a rent of $1.3million per annum.

Regions

Q0

Space Annualised NOI

Warehouse complex

[l Novosibirsk [l Rostov

In Rostov we have remained 95% let, although our focus is now on the lease expiries in 2016, where we are in active discussions with a number of our larger
tenants about lease extensions or build to suit facilities on the additional land we hold.

In Novosibirsk vacancy was virtually unchanged although we relet 9,700sqm which became vacant and a further 2,400sqm of space to a tenant for expansion.

Tenant Mix

Our diverse, but quality tenant base should help to protect us in the current
year. The sector hardest hit by the rapid Rouble depreciation in the second

half of the year appears to be the third party logistic operators for whom

rent is a large proportion of their cost base. This represents 39% of our

tenants with a weighted average unexpired lease term of 4 years. 76% of this
figure comprises DHL, Itella, DSV, Kuhne and Nagel and our own subsidiary
Roslogistics who all have the financial strength to meet their rental obligations.

Given the current situation in Russia, an international business that had a

nascent plan for entering the Russian market has probably put that on ice, Warehouse Tenant Type

[l Distribution

[l Retail

but those who are already here seem willing to commit for the medium term
as is evidenced in our own portfolio with the likes of Bacardi signing lease

extensions in Moscow since the year end. As a tenant, if you are in Russia, Manufacturing
trading margins and volumes may be down in 2015 but the fundamental Third Party Logistics
characteristics of the country still look attractive for many of our tenants. Space operators
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Il Moscow
[ St Petersburg

[l Regions
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Regions

Rostov-On-Don
Chelyabinsk
Omsk

Omsk 2

Ufa

Novgorod

=

Space

Land Bank

We completed the construction of 107,000sgm during the year at

Noginsk and Nova Riga in Moscow. In the current market it is unlikely
we will undertake any further speculative development although, we
hold another 26 ha at Noginsk on which we can build 134,000sqm
and at Nova Riga there is the potential to add a further 130,000sgqm
on the additional 25 ha we own.

Demand in the regional cities across Russia has reduced dramatically
and as a result we have reassessed the carrying values for the regional
land bank, reducing them from $22.6million to $3.2million, after the
effects of Rouble depreciation and including writing off the value of
our holdings in Ufa and Chelyabinsk where our development leases
expire in 2018. The development lease at our site in Saratov lapsed
during the year and we have not renewed this. It is clear regional
development will take some time to recover and where possible we
will seek alternative uses for our sites.

The Market

Landlords, developers, banks and tenants are all in search of the “new
normal”following six months of turbulence. In Moscow new supply
rose by 1.6million sqm during 2014 with take up decreasing to circa
860,000sqm according to JLL. They also estimate the year end vacancy
rate in Moscow at 7.9%.

Itis clear that the depreciation of the Rouble against the US Dollar

has made rents more expensive for tenants, many of whom had not
hedged their US Dollar exposure. This has led to a raft of requests

to renegotiate rents. Some developers have also delivered large
schemes into a falling market and in certain locations there is a lot

of competition for tenants. There is however, a two tier market: that
for vacant space, where developers are competing for tenants very
aggressively; and the lease renewal market. The latter is somewhat
different, and whilst tenants are seeking competitive rents, the cost and
aggravation of moving, training new staff and disruption to the supply
chain is such that better rents can be achieved. Many developers with
vacant space today are offering Rouble rents and this is something we
will do in the short term providing we also get the benefit of annual
Rouble indexation alongside an appropriate lease term and covenant.

Supply is expected to continue to rise over the first half of 2015 in
Moscow as schemes already started are brought to the market. By the
end of 2015 we expect take up to have eroded the amount of vacant
space leaving the vacancy rate at around 5.5%. Looking further ahead
into 2016 we do not expect much new supply. Development finance
simply is not available and with rents where they are, it does not make
sense, currently, to build speculatively even after allowing for the fall
in construction costs in US Dollar terms. If there is continued demand
and the stranglehold on supply caused by lower rents and the lack

of finance remains, then the market could quickly swing back into
equilibrium and even to an under supply by the end of 2016.

Investment volumes fell from $8.1billion in 2013 to $3.5billion in 2014
according to JLL, caused by the uncertain geopolitical and economic
outlook. Approximately 76.2% of this investment was from Russian
sources. Yields have also moved out as demonstrated by our valuations.
Comparatively, yields for warehouses in Athens are 10.5%, Brazil 10.5%
and China 7.5%. Russia still looks good value in that context. The cost
and availability of investment and development finance has changed as
banks both local and international are more risk conscious and dealing
with sanctions. This is likely to reduce development (a good thing) but
also restrict investment (not so good) over the next year.

2015 will be all about collecting rent, minimising vacant space and
tenant retention. If we can get these three things right we will be well
placed in 2016 when the market looks like it could be better balanced.
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-INANCE
-VIEW

Our results for the year show a very distinct split. Operating results for the year have met expectation but the impact of the rapid depreciation of
the Rouble over the year end has hit the US Dollar value of our closing balance sheet.

The comparison of our key performance indicator of Underlying Earnings to IFRS earnings demonstrates the impact.

Underlying Earnings 2014 2013
(Adjusted non IFRS measure) $’000 $'000
Net rental and related income 192,317 186,504
Administrative expenses (26,967) (25,925)
Foreign exchange losses (15,471) (1,893)
Share of profits of joint ventures 955 2,717
Operating profit 150,834 161,403
Net finance charge (75,707) (91,436)
Underlying profit before tax 75,127 69,967
Tax (8,475) (9,716)
Underlying profit after tax 66,652 60,251
Basic underlying earnings per share (cents) 9.32 10.92

With our investment portfolio running at 97% let for the year, like for
like, our net rental and related income increases from $187million

in 2013 to $192million in 2014. There were no significant tenant
maturities in the year, potential acquisition projects were put on
hold in the last quarter and the two new construction projects
completed at the end of the year and so were not income
generating in the period.

General underlying administrative expenses have increased from
$26million to $27million. The element relating to the property
investment portfolio (see note 4 to the financial statements) was
$16.7million (2013: $16.0million) and central overheads were $6.9
million (2013: $6.1million). The majority of the increase was due to
the relative strength of Sterling to US Dollar over the year compared
to0 2013.

Foreign exchange movements in underlying earnings relate to the
increase in the Rouble equivalent of US Dollar net liabilities on our
property owning Rouble balance sheets at the year end. The largest
translation movement was a $25million loss relating to the carrying
value of US Dollar tenant deposits held. As these are converted to US
Dollars at the time of receipt, the cashflow impact of the exchange
loss to the Group would be neutral if repayment of deposits was

to crystalise at the balance sheet value. This has been offset by

a $10million gain on US Dollar cash reserves held in the Russian
operating companies.
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Underlying operating profit before foreign exchange movements was
$166.3million (2013: $163.3million). This compares to our operating
cash inflow of $168.8million (2013: $192.3million). 2013 included

one off proceeds from the sale of Raven Mount stock of $13million,
distributions from the Lakes joint venture of $8milion and increased
rents received in advance of $11million. The latter reduced this year as
tenants were uncertain of where the Rouble rate was going to settle
over the year end and delayed payment until the due date.

Our bank interest expense including amortised costs (note 7)
increased to $67.7million (2013: $63.2million) following refinancings
completed during the year and our preference share expense almost
halved to $20million (2013: $38.3million) following the conversion
exercise at the end of 2013. The underlying net finance expense for
the year was $75.7million (2013: $91.4million).

Underlying profit after tax increased to $66.7million (2013:
$60.3million). The foreign exchange movement caused by the year
end Rouble depreciation has offset the saving on the preference
share coupon following the conversion at the end of last year. Basic
underlying earnings per share is 9.32cents (2013: 10.92cents) with the
increased number of ordinary shares in issue following the preference
share conversion at the end of 2013.
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IFRS Earnings 2014 2013
$’000 $'000
Net rental and related income 192,308 186,439
Administrative expenses (34,630) (27,944)
Share based payments (2,354) (7,634)
Foreign exchange losses (15,471) (1,893)
Share of joint venture profits 955 2,717
Operating profit 140,808 151,685
(Loss)/profit on revaluation (145,404) 55,268
Net finance charge (93,448) (92,430)
Charge on preference share conversion - (86,035)
IFRS (loss)/profit before tax (98,044) 28,488
Tax 9,855 (32,407)
IFRS loss after tax (88,189) (3,919)

Our IFRS results incorporate the impact of the mark to market valuation of our property assets, hedging instruments and other non cash items.
The table in note 9 to the financial statements reconciles the Underlying Earnings to IFRS results, the principal reconciling items being the
revaluation loss on our investment properties and property assets under construction of $145.4million (2013: profit of $55.3 million), and the
mark to market valuation of hedging instruments showing a loss of $9.8million (2013: profit of $6.4million).

These amounts are a factor of the conditions existing at the balance sheet date and anticipate the tougher operating environment in Russia in
the coming year.

In 2013, we also had the one off accounting charge of $86 million following the conversion of half of the preference shares to ordinary shares on
a 1 for 2 basis.

Investment Properties

Our completed investment property portfolio had a market value at 31 December 2014 of $1.61billion (2013: $1.65billion). This follows transfers
from assets under construction of $106million and a valuation loss of $132.9million based on independent valuations at 31 December 2014 (see
note 11). Investment property under construction had a market value of $46.7million at the year end, down from $116.0million at the beginning
of the year following the completion of phases at Noginsk and Nova Riga and after a net revaluation loss of $10.0million. This includes a write
down on the carrying value of regional land assets of $10.9million (see note 12).
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Cash and Debt
Cash flow Summary 2014
$’000
Net cash generated from operating activities 168,797
Net cash used in investing activities (98,894)
Net cash used in financing activities (71,771)
Net decrease in cash and cash equivalents (1,868)
Foreign exchange movements (28,073)
Decrease in cash (29,941)

Net cash generated from operating activities was $168.8million. Construction and improvement costs in the year were $105.6million, principally
funded from a net increase in borrowings of $89.5million. Bank borrowing costs were $70.9million (2013: $72.0million) and distributions to
ordinary and preference shareholders totalled $87.2million (2013: $75million). Cash held at the year end was $171.4million (2013: $201.3million).
The majority of the foreign exchange impact on cash balances relates to the conversion of Rouble cash balances to US Dollars at the balance
sheet date. As Rouble cash is held to cover Rouble expenditure the benefit of this is realised in future cashflows.

Debt 2014 2013
$m $m
Fixed rate debt 220 86
Debt hedged with swaps 222 305
Debt hedged with caps 395 381
837 772
Unhedged debt 68 43
905 815
Unamortised loan origination costs and accrued interest (12) (12)
Total debt 893 803
Undrawn facilities 89 36
Weighted average cost of debt 6.99% 7.24%
Weighted average term to maturity 4.8 4.7

We have total debt outstanding of $905million at the year end (2013: $815million), with $68million (2013: $43million) unhedged at the year end.
$42million of this has been hedged with caps since the year end. Our weighted average cost of debt reduced to 7.0% (2013: 7.2%) and weighted
average time to maturity increased to 4.8 years (2013: 4.7 years) following a number of refinancings during the year.

Our nearest term maturity is in April 2016, all other facilities maturing between March 2017 and June 2024.
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The Group has refinanced $275million of debt facilities in the year,
generating additional cash of $110million. This encompasses a new
facility of $73million secured on our Novosibirsk asset, a $180million

facility secured on our Noginsk project with $141million drawn before

the year end and a $38million facility secured on the asset at Lobnya.
The facility secured on the Konstanta asset has also been rolled over
for two and a half years on existing terms.

A facility secured on the Nova Riga site was completed prior to
the year end, with $15million drawn before the year end. Since 31
December 2014, the Group has drawn a further $27million on the
Nova Riga facility and $39million on the Noginsk facility.

Subsidiaries

Raven Mount now consists of the joint venture for second homes at
The Lakes in the Cotswolds and legacy UK land bank. It contributed
$1.4million to profit this year (2013: $2.5 million).

Roslogistics has contributed $8.3million to profit (2013: $14.7
million), the decrease simply a factor of the decrease in the US
Dollar equivalent of the subsidiary’s Rouble denominated income
in the latter part of the year. Because of the impact of the Rouble
depreciation on the outlook for Roslogistics, the goodwill carried in
the balance sheet of $3million has been impaired.

2020 2021-2024

Provisions

The provisions carried have now unwound following the final court
decision on the litigation on the Pushkino asset. Details are given in
note 24 to the financial statements.

In summary, the good operating results for the year have allowed us
to propose a final distribution equivalent to 3.5p and 6p for the year.
Our adjusted, diluted NAV per share drops from 126cents to 106cents
following revaluation losses, anticipating a tough year ahead.
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The Board places significant importance on identifying and managing

the risks facing the business. These encompass the risks, real and
perceived, of operating in a foreign market such as Russia, and the
more obvious cyclical, property specific risks, presented by the
development and investment in a large property portfolio. Risk and
uncertainties are accepted as part of doing business and managed
accordingly. Over the reporting period, the risks which could
impact our business have increased, however the Board, through
its committee structure and management team have monitored,
mitigated and minimised the impact of these risks where possible.

Within the Audit Committee report we have set out the process of
how risks are identified, evaluated, analysed and mitigating actions
implemented where possible. Within this section of the report we
have highlighted the key risks, opportunities and uncertainties which
currently face the Group.

Our balance sheet at the year end reflects the impact that the rapid
drop in the oil price had on the strength of the Rouble, exacerbated
by the international sanctions deployed against Russia. This has
significantly increased our credit risk for the coming year. Our
property management team is discussing the position with all of our
tenants and to date we have no significant overdue debts. This has
heightened the focus on the management of our financial risks.

Financial Risks

Our strategy remains to build an investment portfolio in the Russian
warehouse sector which allows us to generate a high US Dollar
denominated, ungeared yield on cost. We believe that this will
translate into attractive distribution yields for our shareholders. A key
element of that strategy is the management of foreign exchange risk.
Tenants accept the US Dollar/Rouble exposure with US Dollar pegged
rents, in exchange for reduced inflationary indexation (linked to US
CPI rather than Russian inflation). The macro economic and political
risks that have arisen over the last year and the subsequent rapid
depreciation of the Rouble, has increased the pressure on our Rouble
based tenants to meet their lease obligations, especially smaller third
party logistics providers. This translates into heightened credit risk for
certain sectors of our tenant base. Our lease contracts are robust, with
secure parent company or bank guarantees or cash deposits in place,
however we have entered into dialogue with tenants to understand
their needs and concerns, especially those with near term maturities.
Given the weakness of the Rouble, in some instances, Rouble rents
with annual Russian inflationary indexation may be attractive on new
or maturing leases. The upside if the Rouble was to strengthen could
be considerable and the higher indexation gives some downside
protection. If we were to give any assistance to tenants through
renegotiated lease terms, this would have to be achieved in the
context of the existing banking covenants. Indeed, any significant
changes to lease terms would require prior bank approval where the
related asset was mortgaged as finance security.
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Gearing

Gearing has enabled us to accelerate our growth but we have
managed the risk to the Group by raising asset secured facilities,
ring-fenced in special purpose vehicle structures. We have not taken
any significant bank debt exposure onto the holding company
balance sheet to date. By structuring our investments in this way,

it allows us to monitor our debt service obligations at an asset level
but maintain low gearing ratios at a consolidated level. Our Group
gearing levels, not including preference shares, have been managed
between 44% and 52%. Year end gearing has increased to 52%
following the drop in investment property values at the year end.

Sanctions against Russian banks and the geopolitical situation have
changed the banking environment. However during the year we have
generated $275million from new facilities, re-gearing $165million
and providing additional cash resources of $110million for the Group.
Since the year end, we have drawn a further $66million on facilities.
We are a preferred counterparty with our banking partners. We have
an excellent track record of managing our debt relationships and
facilities and our secure cash flows provide our banking partners with
lending returns not possible in western markets. We have continued
to push out our debt maturity profile with a weighted average
maturity of 4.8 years at 31 December 2014.

The erosion of property values and the heightened credit risk does
mean that covenant breach risk is higher in the coming year. We

do have comfortable debt service ratios and where banks have
undertaken independent valuations since the year end, no loan to
value breaches have occurred, although the headroom has reduced.
The majority of the Group’s financing facilities allow the borrowing
entity to deposit cash to cover any potential marginal breaches in
debt service or loan to value covenants and so we have mechanisms
in place to mitigate this risk.

Key Performance Indicators

Given our distribution strategy, we place emphasis on our
“Underlying Earnings” (as defined in note 9 to the financial
statements) and operating cash flows after financing costs, the latter
being the key metric in our incentive schemes. These measures give
the most relevant and comparable information on the operating
performance of our portfolio and our ability to pay distributions from
those operations.

We also monitor our loan to value ratios and the impact of valuations
on our diluted net asset value per share. As noted previously,

these have increased in importance this year given the economic
environment.



Property Acquisition and Development

The market in which we operate has historically been undersupplied.
This meant that we have had to construct the majority of our
portfolio speculatively, 2008 and 2009 being the periods of

greatest construction activity. Since then we have undertaken a
development programme which has delivered between 50,000sqm
and 100,000sqm of speculative development each year. This organic
development has enabled enhanced returns to shareholders with
attractive unleveraged development returns.

In 2014, the introduction of new space has resulted in downward
pressure on market rents. Vacancy rates in Moscow at the end of the
year have increased from 3% to 7.9% because of the introduction

of this new space. We do not expect much new development to be
started in the current year and as the market remains structurally
undersupplied, it is expected that vacancy rates will contract again as
vacant space is taken up.

Russian Political and Economic Risk
Risk Impact

Ukraine

The situation in Ukraine is Increased isolation of Russia

not resolved peaceably or from international markets

and increased sanctions

escalates.
exacerbate the slow down in
the Russian economy.

Oil Price

The global economy operates The impact on Russia’s

in a low oil price environment infrastructure investment
for the medium term. programme and reforms

increases the slow down in the
economy.
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There are a number of potential acquisition opportunities in the
market, of completed, fully let properties. We continue to assess
acquisitions of fully let income producing assets to grow our portfolio
but with the uncertainty in the market these projects have been

put on hold. This has resulted in some aborted transaction costs

in the year.

Acquisitions of completed assets have the potential to carry legacy
risks as we have not been involved in the historic construction

and management of the sites. Whilst this adds to the potential for
enhanced asset management returns it also adds to our investment
property risks. This is all part of the integration risk of introducing
new assets to the portfolio and we complete detailed in house, and
commission independent, due diligence on all potential acquisitions.

We have set out in the following table the principal risks and
uncertainties that face our business, our view on how those risks have
changed during the year and a description of how we mitigate or
manage those risks.

Mitigation Change

It is difficult to mitigate against the worst case
scenario if escalation were to close Russia’s borders
to Western markets. However, we have:
- maximised cash reserves held at holding
company level;
- anorganisational structure that would allow
us to continue to operate the Russian business
autonomously if necessary; and ﬁ
- aspecial purpose vehicle (“SPV”) structure
that protects the holding company assets
(principally cash) in a worst case scenario.
In the more likely scenario that events continue
to weigh on the Russian economy in the medium
term, we have dealt with specific risks in the
various sections below.

When the Company was incorporated in 2005,

it was at a time of low oil prices. The attraction

to the market was the chronic undersupply of
product. The risk on this occasion of low oil prices NEW
has been the impact on the Rouble and its rapid

depreciation. We have mitigated this by having

US Dollar pegged rents but as explained in later

sections this has increased the Group's credit risk.
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Financial Risk

Risk

Foreign Exchange

Adverse movements in Rouble
or Sterling against US Dollar.

Bank Lending

The number of banks lending
in our market diminishes
because of macro economic
and/or political events.

Interest Rates

Cost of debt increases.

Treasury

Sanctions precipitate the
introduction of currency
controls.

Impact

The weakening of the Rouble
against the US Dollar leading
to pressure on market rents,
a reduction in our US Dollar
denominated earnings and
the carrying value of assets in
US Dollars.

If required to seek funding in
alternative currencies to US
Dollars an increase in foreign
exchange risk would result.
Preference share coupon and
ordinary share distributions
are serviced in Sterling.

As earnings are US Dollar
denominated shareholder
distributions are open to
exchange risks.

Reduced access to funding
and potential increase in
funding cost.

Reduces our ability to
refinance maturing facilities.
A reduction in gearing and
an inability to borrow in US
Dollars from Russian banks
due to the effect of sanctions.

Group profitability and debt
service cover reduce.

The flow of funds out of Russia
is restricted.
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Mitigation Change

Rental income, whilst received in Roubles, is
pegged to the US Dollar exchange rate, and so
the exchange risk is taken by tenants. In return,
indexation is held to US CPI levels rather than
Russian inflation. Sustained Rouble weakness will
ultimately affect our tenants’ability to pay their
rents as they are predominately Rouble businesses.
This translates into heightened credit risk for our
tenants.

We retain sufficient Rouble funds from rent
collection to meet Rouble expenditure
requirements.

Our largest Sterling exposure is the payment

of preference share coupon and ordinary share

distributions. ﬁ
We have capped the exposure of our preference

share coupon to December 2019, and retain

Sterling cash resources where possible to cover

known ordinary share distribution commitments.

Construction costs are payable in Roubles, if we

have insufficient Rouble resources to cover future

construction payments we may enter into Non

Deliverable Forward instruments to retain certainty

on our US Dollar returns. However, given current

market conditions and the weak Rouble, this risk

has minimised in the current year.

Our balance sheet is open to unrealised losses on

foreign exchange when the US Dollar or Rouble

weakens.

Debt facility maturities have a weighted average of
4.8 years with one maturity in the next 2 years.
Facilities have a mix of amortising profiles and
approximately $58 million of principal is repaid each
year. This means that our gearing levels are relatively
low (52% at 31 December 2014) and debt service
coverage ratios are more than adequately met.

)

Alternative sources of funding such as Rouble loans
or capital instruments are available but could increase
the cost of debt and the foreign exchange risk.

The majority of our variable cost debt is hedged
with the use of swaps and caps on US LIBOR;

we have reduced our weighted average cost of
debt during the year to 7.0%; and

the weighted average remaining term of existing
hedge instruments is 2.8 years.

i

The majority of current cash resources are held at
holding company level. NEW

The majority of our banking facilities allow for debt
to be serviced in alternative currencies.



Property Investment
Risk

Customers

Slow down in Russian growth
and consumer spending.

Composition of portfolio

Portfolio made up of

predominantly one asset class

with a concentration on the
Moscow market.

Acquisitions

Immature investment
market where legacy issues
are common with Russian

acquisitions.

Impact

Reduced consumer demand
will impact on demand for
new lettings, renewal of
existing leases and restrict
rental growth.

As noted previously, Rouble
depreciation increases the
credit risk of our tenants.

Potentially reduces liquidity
of the portfolio and could
cause volatility in income and
valuation movements.

Lack of available acquisitions
requires reliance on
speculative development for
growth.

Where acquisitions are
possible, legacy issues may

erode earnings enhancement.
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Mitigation Change

We have a diversified tenant base (our largest
tenants, X5 Group and Itella each represent around
10% of current warehouse rental income);

almost 50% of our income comes from tenants
who individually, contribute less than 2% to rent
roll; ﬁ
the logistics market remains undersupplied and so
is not dependent on continued growth as existing
requirements have not yet been met; and

the biggest risk for the coming year is credit risk
caused by the significant depreciation in the
Rouble against the US Dollar.

Assets are located in different local markets,
geographically, within Greater Moscow and
Moscow remains the main hub for supply
throughout Russia.

Moscow has a larger population than any other ﬁ
European City save Istanbul and can support niche
players because of its size.

There remains a structural under supply of Grade
A warehouses in Moscow and Russia as a whole,
although vacancy rates have increased in the last
year due to new supply coming onto the market.

We have an internal management team with both
international and Russian experience allowing
issues to be identified prior to acquisition;

External advisers undertake full detailed due
diligence;

The current market conditions allow opportunities
to be taken where funding resources are available; @
Organic growth through speculative development
managed at levels below 10% of existing portfolio
in any one year;

Given current market conditions, potential
acquisitions and speculative development have
been put on hold and so this risk will reduce in the
current year.
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Property Development
Risk

Speculative Nature

Occupiers are reluctant to
enter into commitments to
take new space prior to asset
construction commencement.

Returns

Development projects fail

to deliver the expected
returns through cost and time
overruns.

Legacy Construction

Those schemes not built
directly by Raven Russia which
were acquired through a Joint
Venture or simple completed
asset purchase have not

been subject to the control
mechanisms in place in our
construction department.

Russian Domestic Risk
Risk

Legal Framework

The legal framework in Russia
is in the early stages of its
development.

Russian Taxation

Russian tax code is also
developing and new rulings
regularly introduced.

Impact

Requires speculative
development which will
reduce income through
vacant possession cost and
valuation impact.

Cost and time overruns,
lower rental levels and delays
in leasing on development
projects can mean target
yields are missed and
profitability reduced.

There is therefore a risk that
the build quality has defects
which become apparent over
time.

Impact

The large volume of new
legislation from various

state bodies is open to
interpretation, puts strain on
the judicial system and can be
open to abuse.

Tax treaties may be
renegotiated and new
legislation may increase the
Group's tax expense.
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Mitigation

We monitor market cycles and likely tenant
demand before committing to new developments;
our developments are built in phases to allow
suspension of construction if markets move
adversely; and

current development plans have been put on hold
given the market dynamics.

Full project appraisals prepared with appropriate
monetary and timing contingencies;

foreign exchange exposure hedged where
necessary;

recent devaluations of the Rouble have reduced
costs in dollar terms on current construction
projects; and

as no development programmes are expected
to commence in 2015 this risk will reduce in the
current year.

Performing technical due diligence by both our in
house team and external advisors when an asset is
considered for acquisition;

should any defect appear in one scheme then the
other assets are then specifically checked to ensure
the defect is not present there as well; and

as any potential acquisition programme has been
put on hold, this risk will reduce in the current year.

Mitigation

Experienced in house legal team review new
legislation for any impact on the business; and

external legal advisors are used when necessary.

The key tax treaty for the Group is with Cyprus
and this was renegotiated during 2013 with no
significant impact on the business;

Russia is a relatively low tax jurisdiction with 20%
Corporation tax; and

the Group structures itself in anticipation of
Russia’s move towards a more Western taxation
structure encompassing concepts such as thin
capitalisation and transfer pricing.

Change

Change



Other Operational Risks
Risk

Key Personnel

Failing to retain key personnel.

Business Systems

Business and IT system
disruption.

Cyprus

Failure of the Cyprus economy
due to lack of funds or
unsustainable levels of
national debt.

Impact

Inability to implement
strategy.

Disruption impacts on day to
day operations.

It may become too
problematic or cost
prohibitive to utilise Cyprus as
an intermediate jurisdiction.
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Mitigation Change

The Remuneration Committee and Executives
review remuneration packages against comparable
market information;

employees have regular appraisals and
documented development plans and targets; and ﬁ
incentive schemes are based on measurable
annual targets and weighted towards share based
rewards. However, the macro economic and
political events in Russia may make it difficult to
achieve even the lowest of performance targets in
the next three years.

Disaster recovery plans in place and all data stored
remotely and duplicated on a second recovery site; E>
IT specialists now employed in house; and

full upgrade of systems recently carried out.

The Eurogroup provided conditional financial

assistance to Cyprus during 2013 and current

indications are that Cyprus is complying with the

conditions and its economy is ahead of forecasts; @
the Group is not exposed to or reliant on the

Cyprus banking sector; and

the Group has no material exposure to the euro

and its Cyprus cost base is immaterial.
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DIRECTORS

Richard Jewson (aged 70)
Non Executive Chairman

Richard Jewson joined Jewson, the timber and building merchant, in
1965 becoming the Managing Director, then Chairman of its holding
group, Meyer International plc, from which he retired in 1993. Since
then he has served as Non Executive Director and Chairman of a
number of public companies. He retired in 2004 after 10 years as
Chairman of Savills plc and in 2005, after 14 years as a Non Executive
Director and Deputy Chairman of Anglian Water plc. He is currently
Chairman of Tritax Big Box REIT Plc, and a Non Executive Director of
Temple Bar Investment Trust plc.

He is Chairman of the Nominations Committee and a member of the
Remuneration Committee.

Anton Bilton (aged 50)
Executive Deputy Chairman

Anton Bilton is an economics graduate from The City University in
London. Anton was the founder of The Raven Group. He has also been a
founder and director of three other companies that have floated on AIM.

He is a member of the Nominations Committee.

Glyn Hirsch (aged 53)
Chief Executive Officer

Glyn Hirsch, a Guernsey resident, qualified as a Chartered Accountant
with Peat, Marwick Mitchell & Co in 1985. Until 1995, he worked in
the corporate finance department of UBS (formerly Phillips & Drew)
latterly as an Executive Director specialising in UK smaller companies.
From 1995 until 2001, he was Chief Executive of CLS Holdings plc,

the listed property investment company, a former Director of Citadel
Holdings plc, the specialist French property investor and former
Chairman of Property Fund Management plc, the listed property fund
management business.

Mark Sinclair (aged 49)
Chief Financial Officer

Mark Sinclair, a Guernsey resident, is a chartered accountant, and spent
18 years at BDO Stoy Hayward, a leading professional services firm in
the UK. He was a partner in the London real estate group, responsible
for a portfolio of large property companies, both listed and private.

He joined Raven Mount in June 2006 as Finance Director of Raven
Russia Property Management Ltd, the former Property Adviser to the
Company and joined the Board of Raven Russia in March 2009.

Colin Smith (aged 45)
Chief Operating Officer

Colin Smith, a Guernsey resident, qualified as a Chartered Accountant
with Stoy Hayward. Prior to joining the company, he was a Director in
the audit and assurance division of the chartered accountant practice
of BDO in Guernsey, having joined BDO in 1994. Colin has also been

a Non Executive director of a number of offshore investment funds
and companies.
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Christopher Sherwell (aged 67)
Senior Independent Non Executive Director

Christopher Sherwell is a Guernsey resident and a former Managing
Director of Schroders in the Channel Islands. Before joining Schroders,
he was Far East Regional Strategist in London and Hong Kong for
Smith New Court Securities and prior to that spent 15 years as a
journalist, much of them as a foreign correspondent for the Financial
Times. He has considerable public company experience and acts as

a Non Executive Director on a number of publicly listed investment
companies including Baker Steel Resources Trust Ltd and NB Private
Equity Partners.

He is Chairman of the Remuneration Committee and a member of the
Audit and Nominations Committees.

Stephen Coe (aged 49)
Non Executive Director

Stephen Coe BSc, FCA, a Guernsey resident, is self employed
providing Executive and Non Executive services to public and private
clients. His current public directorships include European Real Estate
Investment Trust Ltd where he is Chairman, Kolar Gold Ltd and Trinity
Capital Ltd where he acts as a Non Executive Director and Chairman
of the Audit Committee and Weiss Korea Opportunity Fund Limited
where he acts as a Non Executive Director. Private clients include
investment funds and a captive insurer. From 2003 to 2006, he was
Managing Director of Investec Trust (Guernsey) Ltd and Investec
Administration Services Ltd, responsible for private client and
institutional structures. Between 1997 and 2003 he was a Director

of Bachmann Trust Company Ltd and previously he worked with
Price Waterhouse specialising in financial services.

He is Chairman of the Audit Committee and a member of the
Remuneration Committee.

David Moore (aged 54)
Non Executive Director

David Moore is a Guernsey resident. He is an advocate of the Royal
Court of Guernsey and is currently a consultant with Bedell Group

in Guernsey. He is a former partner of Guernsey law firm Mourant
Ozannes, where he had practised since 1993 and before that spent
10 years practising in the City of London, predominantly with Ashurst
Morris Crisp. He specialises in corporate and financial matters and is

a Non Executive Director of a number of investment, insurance and
finance sector-related companies.

He is a member of the Audit and Remuneration Committees.



CORPORAT
GOVERNA

Chairman’s foreword

In this section of our Annual Report we explain how the principles
of corporate governance have been adopted across the Group.

The Board is collectively responsible for upholding high standards
of corporate governance and see it as vital to support the delivery of
the Group's strategic objectives, and as such, good governance has
been embedded within the way we do business. During 2014 the
Group’s strategy has continued, providing a progressive distribution
to shareholders with a high occupancy portfolio, organic growth
through development, partnering our tenants on build to suit
projects where possible and consideration of acquisitions where
and when appropriate.

The economic and geopolitical situation that has created significant
uncertainty in the Russian market may lead to a hiatus in our strategy
to drive enhanced returns for shareholders. 2015 will be focussed on
preserving our current market position and managing the increased
risks that may arise from tough trading conditions.

Richard Jewson
8 March 2015

CE

Statement of Compliance with the Code

The Financial Conduct Authority’s listing rules require the Company
to explain how it has applied the Main Principles of Section 1

of the Code. This report, together with the Directors, Audit and
Remuneration Committee Reports, set out how the Company has
done so. For the financial year ended 31 December 2014, we have
treated the Company as a‘smaller company’ for the purposes of the
Code. This is not strictly correct as we entered the FTSE 350 for one
quarter of the preceding year and as such did not meet the criteria of
a“smaller company”. This means that, as 50% of our Board, excluding
the Chairman, did not comprise of Non Executive Directors, therefore
we were not in compliance with section B1.2 of the Code. However, as
our stay in the FTSE 350 was not prolonged, the Board composition
remained unchanged. Except for this, in the opinion of the Board, the
Company has complied fully with the Main and Supporting Principles
of the Code throughout the financial year and to the date of this
report. Copies of the Code can be obtained free of charge from the
Financial Reporting Council’s website (www.frc.org.uk).

Leadership

The Role of the Board

The members of the Board are collectively charged with governance
of the Group, providing leadership and direction for management.
The Board is responsible to shareholders for the long term success of
the Group whilst ensuring appropriate management and operation
in pursuit of the objectives of the Group. The Board sets the Group’s
strategy, values, standards and culture and ensures the resources
and controls are in place to deliver this. A formal schedule of matters
reserved solely for consideration by the Board has been adopted, this
forms the basis of the Board’s core activities.

The Board has also delegated certain aspects to its Audit,
Remuneration and Nominations Committees through terms of
reference. Terms of reference for each Committee can be found

on the Company’s website (www.ravenrussia.com). Together, the
Committees and the schedule of reserved matters assist the Board

in discharging its duties effectively. The Board and its Committees
have regular scheduled meetings. An overview of the activities of the
Board and its Committees is contained within this report and that of
the Audit and Remuneration Committees.

Terms of reference delineating a clear division of responsibilities
between the Chairman and Chief Executive are in place and are
reviewed on a regular basis. The Chairman is primarily responsible
for the effective working of the Board and the Chief Executive for the
operational management of the business. This includes development
of the Group’s strategy and business model, the presentation of this
to the Board and ultimately its implementation across the Group.
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The Board and its Committees

Board composition

During the year, the Board comprised eight directors: Non Executive Chairman, Richard Jewson; four Executive Directors; and three Non Executive
Directors. The Board considers all of the Non Executive Directors to be independent for the purposes of the Code, however having due regard

for the tenure of Stephen Coe and David Moore, the Board, through its Nominations Committee recognise the importance of refreshing the Non
Executives when it is appropriate to do so. Further information on the conclusions of the Nominations Committee can be found below. The Board
considered the Chairman to be independent on appointment. The balance of skills and expertise of the Board ensures that no individual or group
of individuals dominate the Board’s decision making, allowing for independent challenge and rigour to the Board'’s deliberations.

Christopher Sherwell is the Senior Independent Director of the Company.

Biographies for each director are included elsewhere in this Annual Report.

The Board
Capital Structure
and Dividend
Policy
=}
m
-
m
Q
3
m
o Matters
=
m Reserved for
3 the Board
Cz) NON-EXECUTIVE CHAIRMAN EXECUTIVE
7} . Internal
= 3 1 4 Material .
= . Control and Risk
5 Transactions
< Management
AUDIT REMUNERATION NOMINATIONS
COMMITTEE COMMITTEE COMMITTEE
Executive Directors and Senior Management Responsible and accountable to the Board for the day to day
operation of the business
v

The full Board meets at least six times a year to consider general matters affecting the Company and otherwise as required. Committee
meetings comprising any two or more Directors meet on an ad hoc basis to consider transactional and related matters concerning the
Company'’s business. During 2014, there were twelve such committee meetings. Meetings are generally held in Guernsey at the Group's
head office, however at least once a year, the Board will hold a formal meeting in Russia to review the Group’s operations and meet
local management.

To enable the Board to discharge its duties, all Directors receive appropriate and timely information, including briefing papers distributed

in advance of any board meeting and regular management information. All of the Directors are entitled to have access to independent
professional advice at the Company’s expense where they deem it necessary to discharge their responsibilities as Directors. On appointment,

a Director receives advice from the Company’s financial and other professional advisers as to the affairs of the Company and their responsibilities,
an estimation of time commitments necessary to undertake the role and a commitment to receive other such training and induction as may

be appropriate.

RAVEN RUSSIA LIMITED 2014 ANNUAL REPORT



CORPORATE GOVERNANCE Q +

Attendance at Board or Committee meetings during the year to 31 December 2014

Board Audit Nominations Remuneration

Committee Committee Committee

R Jewson 6 N/A 1 3
A Bilton 6 N/A 1 N/A
G Hirsch 6 N/A N/A N/A
M Sinclair 6 N/A N/A N/A
C Smith 6 N/A N/A N/A
S Coe 6 2 N/A 2
C Sherwell 6 2 1 3
D Moore 6 2 N/A 1
No. of meetings during the year 6 2 1 3

(where ‘N/A’is shown, the Director listed is not a member of the Committee)

Effectiveness

Board performance evaluation

The Board undertakes annual performance evaluations of its own
and its Committees’ activities. These are led by the Chairman

and where dealing with his own performance, by the Senior
Independent Director.

The performance evaluations during 2014 were undertaken internally,
which included face to face interviews with each of the directors

and included group discussions on the themes which arose from

the interviews. It was concluded that the performance of the Board,
its Committees and individual Directors was effective and the Board
had the necessary balance of skills, expertise, independence and
knowledge required to direct the business.

The Board and Nominations Committee consider annually the
composition of the Board and its Committees with reference to the
Group’s needs and also the requirements of the Code. In accordance
with the Code, all Directors will be put forward for re-election at

the Annual General Meeting. Having considered the balance of
skills, expertise and performance of the Board, its committees and
individual Directors, the Board recommends each Director for
re-appointment at the Annual General Meeting.

Nominations Committee

The Nominations Committee comprises Anton Bilton, Christopher
Sherwell and Richard Jewson, who is Chairman. The Committee
undertakes an annual review of any succession planning and

ensures that the membership and composition of the Board and its
Committees are constituted appropriately in light of the requirements
of the Group, with the necessary balance of skills, expertise,
independence and diversity to undertake their roles effectively. The
Committee reviews the composition of the Board and its Committees
in light of the Code. The Committee agreed that no formal policy will
be adopted to meet any diversity targets, including gender, as this

could be unfairly prejudicial and bias the opinions and judgements
of the Board and its Committees in a selection process with any
proposed appointment made on merit and giving due consideration
to the existing Board composition.

The Committee came to the conclusion that, although it was
satisfied with the balance of skills and expertise of the Board, it was
appropriate, given the tenure of Stephen Coe and David Moore,
that an additional two Non Executive Directors should be sought.
Two suitable candidates where put forward to be considered by the
Committee. No search agency or advertising was used in sourcing
these appointments. Interviews and meetings were held with the
Chairman, Executive team and the Senior Independent Director to
ensure that the individuals had the relevant experience to add value
to the activities of the business and complement the skills of the
existing Board members while adding a fresh view and approach.

Following the rapid deterioration in the oil price and Rouble at the
end of 2014, the Committee agreed that it was in the Company’s

and shareholders’ best interests to defer proposing new Board
appointments until the current volatility in the Russian market
stabilises. The Committee concluded that the experience in dealing
with previous financial crises and challenges the Group has faced
was necessary at this time. It will however keep this under review and
should the operating environment stabilise the appointments will

be reconsidered.

Diversity

The Nominations Committee consider the experience, background,
age and tenure of each individual to contribute to the diversity of
the Board, its Committees and the wider Group. When recruiting
across the Group, appointments are made on merit, ensuring the
best candidates are appointed to support the operating activities
of the Group.
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Information about the diversity of the Group’s workforce at 31 December 2014 is set out below.

Gender
64% 36%
Female
Il Male
All Employees
Age
18% 3% 8% 71%
B 60+
45-60
25-44
Il Under25
All Employees
Tenure
26% 39%
6+ Years
3to 6 Years
[l Upto3Years
All Employees
35%

— 14%

— 71%
— 100%
? — 86%

-

Board Senior Employees
Management
. — 2%
— 129
— 25% 12%
— 43%
— 77%
— 75%
— 57%
B - 9%
Board Senior Employees
Management
— 18%
— 38%
— 88%
? — 100%
— 44%
— 12%
Board* Senior Employees
Management

*Length of service for Board members is from date of appointment.
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Remuneration Committee

The Remuneration Committee comprises Stephen Coe, Richard Jewson, David Moore and Christopher Sherwell, who is Chairman. The
Remuneration Committee meets at least once a year to review the performance of Executive Directors and to recommend their remuneration
and other benefit packages. The fees of the Non Executive Directors are determined by the Executive Directors. Full details of the activities
undertaken by the Committee during the year are included within the Remuneration Report. The Remuneration Report will be subject to an
advisory vote at the Annual General Meeting.

Shareholder Relations

Investor relations

The Chief Executive, Executive Deputy Chairman and Chief Financial Officer are the Company’s points of contact for investors, fund managers,
analysts, the press and other interested parties. The Company’s investor relations programme includes formal presentations of the annual and
interim results, as well as regular analyst briefings and meetings.

The Board receives updates on the Company'’s investor relations activities including any reports prepared by the Company’s brokers, external
analyst papers, and details of any shareholder meetings.

The Board are pleased that many of the Group's larger shareholders are signatories to the Stewardship Code and thus fully engage directly with
the Company on behalf of their investors, rather than relying on external agencies.

The Board believes that sustainable financial performance and delivering on the objectives of the Company are key measures in building trust
with the Company’s shareholders. To promote a clear understanding of the Company, its objectives and financial results, the Board ensures that
information relating to the Company is disclosed in a timely manner and in a format suitable to the shareholders of the Company. The Company’s
website has been developed to facilitate communication with all shareholders. Communication through these means allows our investors to

receive information in a timely and cost effective manner.

The notice of AGM accompanies this report and a separate proxy card is provided for shareholders.
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Corporate responsibility

Corporate responsibility covers many different aspects of business but our primary focus is on the environmental impact of our activities
and properties and the social impact in the jurisdictions in which the Group operates. It is the responsibility of the Board to manage the
environmental, economic and social impact of the Group’s business strategy.

The Board recognises that the way its investment properties are designed, built, managed and occupied can significantly influence their impact
on the environment and the community in which they are located and it seeks to manage these issues. Although the Group is not required

by statute to provide detailed reports on its environmental impact, the Board considers this an issue that must be monitored and warrants
disclosure. Last year we started to disclose levels of greenhouse gas emissions, as required by Main Market of the London Stock Exchange.

In this report we also include electricity consumption in our offices in Moscow, Cyprus and Guernsey, and business travel.

The Board also recognises the social impact of its operations in each of its key jurisdictions, Russia, Guernsey and Cyprus. In Russia, this is
particularly evident in the employment opportunities that are created in the communities where the Group’s properties are located. Staff are
encouraged to participate in community and charitable activities and the Board has established a fund to support local causes or charities,
which meet the corporate values of the Group. During 2014 the Group invested around $300k to support various causes from national and

local charities to supporting local community sports groups. No political donations were made during the year.
Greenhouse Gases

We commissioned Trucost to assist in compiling our report to comply with the Mandatory Greenhouse Gases Reporting Regulations (GHG).
Energy consumption information was collated from all twelve warehouses in the portfolio and our three offices in Moscow, Cyprus and Guernsey.
We also collected office car mileage and business travel of the Group’s employees to report on Scope 1, Scope 2 and Scope 3 emissions.

The report covers 100% of our portfolio by warehouse floor area.

The table below sets out the emissions table collated and the intensity ratio agreed at tonnes / sqm of floor area for the last two years.

GHG Emissions

Data Point Units Quantity Quantity

2014 2013 SCOPE 2 SCOPE 3 SCOPE 1
Scope 1 tonnes CO2e 20,778 18,138 73% 0.4% 27%
Scope 2 tonnes CO2e 56,594 44,589 l
Scope 1+2 tonnes CO2e / 0.06 0.05
Intensity floor space (sqm)
Scope 3 tonnes CO2e 342 n/a
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Data collection and methodology protocol

The Group used the Greenhouse Gas Protocol methodology for compiling its GHG data, and includes the following material GHG's: CO2, N20 and
CH4.The Group used the following emission conversion factor sources:

« Natural gas: DEFRA 2014 conversion factor for cubic meters natural gas

« Diesel: DEFRA 2014 conversion factor for litres diesel

« Office car: DEFRA 2014 conversion factor for kilometres of unknown fuel (average car)

o Purchased electricity: [EA Fuel Combustion (Highlights 2014 Edition) and EIA Foreign Electricity Emission Factors

« District heating: electricity factors were adjusted using the same ratio as between UK electricity, and district heating (from DEFRA 2014

conversion factors for UK electricity, and district heat and steam)

Scope 1 and Scope 2 emissions increased in 2014 by 15% and 27%, respectively. However, a large increase in Scope 2 emission was mainly
attributable to the change in conversion factor published by IEA, as underlying electricity consumption grew by only 7% over the same period,
reflective of the increased warehouse space and occupancy in the period.

Although tenants are the end users of the energy consumed, we consider this an important metric to measure. Not only does this make our
buildings more attractive to tenants and funders but also the more energy efficient our buildings are the less greenhouse gas production occurs

at our sites.

As our relations with key tenants become more established we are working with them to anticipate their requirements, with specifically designed
buildings. In the case of energy intensive uses, such as cold storage, this allows a more efficient building to be constructed compared to the
adaptation of a standard warehouse unit.

Other examples of increased efficiency include adopting low energy lighting in our new warehouses and new developments are being assessed
by BREEAM, the worlds longest established and most widely used method of assessing, rating and certifying the sustainability of buildings. Our

aim is to reduce the environmental impact of our developments and use the results of BREEAM assessments to provide practical ideas for future
and existing development projects.

RAVEN RUSSIA LIMITED 2014 ANNUAL REPORT



REMU
COMM

Dear Shareholder,
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On behalf of the Board, | am pleased to present our report on
Directors’ remuneration for the year ended 31 December 2014.

Business Strategy

The Company has had a simple business strategy since its
incorporation: to build an investment portfolio of grade A
warehouses in Russia, that delivers progressive distributions to our
shareholders. Our remuneration policies for Executive Directors

and Senior Management are driven by that strategy in a way that is
also transparent and simple. Targets set underpin our ability to pay
progressive cash covered distributions. The cornerstone has been
avoiding cash incentives and maximising share based incentives

so that progressive distributions become an important element of
Executive Directors’and Senior Management’s annual income. The
Executive team has been successful in implementing this business
strategy in the four years to 31 December 2014 but as explained in the
Strategic Report, the year end balance sheet is showing the effects of
the pressure on the Russian economy from the rapid decrease in oil
price and Rouble depreciation over the year end, exacerbated by the

continuing international sanctions.
Performance Outcomes

The impact of Rouble depreciation on our balance sheet masks

very good trading results in 2014 in difficult trading conditions.

The property team has maintained portfolio occupancy at 97% on

a like for like basis, with almost 100% recovery of rental income due
at the year end and has completed 107,000sgm of new space at

Nova Riga and Noginsk on time and on budget. The finance team

has successfully refinanced the most expensive debt facilities in the
Group, reducing our cost of debt to 7.0% and building a cash war
chest of $247million at today’s date. Based on the trading results,

the targets for the Combined Bonus and Long Term Incentive Scheme
(“Current CBLTIS”) and the Long Term Incentive Plan (“LTIP”) for the
period just concluded have been met. The proposed final distribution
to ordinary shareholders of 3.5p per share increases annual
distributions by 20%.

As our share price followed both the oil price and the Rouble down

at the year end, annual Total Shareholder Return has swung into
negative territory for the first time in 3 years. Rather than being a
reaction to 2014 operating results however, the share price decrease
at the year end is a reflection of market expectations for the Russian
economy in a low oil price, weak Rouble environment. The Committee
has taken into account the high balance sheet liquidity, weighted
terms to maturity for both debt and leases and tactical decisions
made by the Executive Team in relation to potential acquisitions and
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speculative development in the last quarter of the year in considering
performance outcomes. The approach of the Executives has

placed the Company in a good position to deal with the issues that
continuing economic and persistent political uncertainty may create.

Details of the incentive schemes are given in the Remuneration Policy
table and the summary of targets and performance is:

2014 Maximum

Performance Target

CBLTIS - Operating cash $85million $73million
inflow after interest

LTIP - Total shareholder return 220% 17.1%

(three years to March 2014)

Remuneration Decisions

The performance in 2014 means that 100% of the share incentive
available for the Executives and senior management will be issued.
The Committee has no reason not to recommend the vesting of these
awards. In line with policy, increases in base salaries for Executives
have been limited to inflation and no cash bonuses are available.

As explained in the 2013 Annual Report, performance targets for 2014
were increased to ensure no benefit was received from the reduced
preference share coupon following the preference share conversion
to ordinary shares at the end of 2013.

New Remuneration Policy

The Current CBLTIS and LTIP came to an end in 2014. A new
Remuneration Policy and Combined Bonus and Long Term Incentive
Scheme (“New CBLTIS") was presented to shareholders at the AGM in
May 2014.The New CBLTIS follows the same principles as the Current
CBLTIS and is described in the Remuneration Policy table below.
Changes include an adjustment to the calculation of the operating
cash flow targets to eliminate the cash impact of deposits and rents
received in advance and the introduction of a deferred award based
on share price instead of a Total Shareholder Return fall back. The
share price objective was requested by shareholders in discussions
prior to presentation of the New CBLTIS at the AGM. All other policies
will remain the same as in the previous Remuneration Policy.

In the previous three years, some proxy voting agencies have
criticised what seem to be easily achievable targets. But it should be
recalled that the Current CBLTIS was designed against the backdrop of
the uncertainties coming out of the last financial crisis. Results since
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then have exceeded all expectations. The New CBLTIS was designed
at a time where new uncertainties had arisen following the situation
in Ukraine and the international sanctions employed against Russia.
The impact of the subsequent oil price drop and Rouble depreciation
make the future performance targets extremely difficult to achieve.

One further point: it is important to emphasise that the majority of
the remuneration of the Executive team and senior management

in the last three years has been share based. The Directors have

a required holding period for their shares, and are expected to

hold for the long term. In practice, moreover it would be difficult

for an Executive Director to liquidate a large proportion of their
holding at any one time. We therefore believe that the “single figure”
requirements in the remuneration disclosures can be misleading

as they imply that the Directors have received the specified cash
amount. Cash remuneration consists of only basic salary, pension
contributions and benefits. It is inherent in our remuneration scheme
that Executives share the risk of share price performance with
shareholders.

The Executive Team go into the coming period as significant
shareholders and that can only help them focus on maintaining
shareholder value in difficult times.

Christopher Sherwell
Chairman

Remuneration Committee
8 March 2015
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DIRECTORS
REMUNERATION REPORT

Introduction

Composition

The Remuneration Committee comprises the Board’s Non Executive
Directors, Stephen Coe, Richard Jewson, David Moore and Christopher
Sherwell, who is Chairman.

Report Format
The following sections look at:

« our remuneration policy and how it links to our Group strategy;

« the current remuneration structure and how that will operate in
2015-2017;

« asummary of the total remuneration packages for the Executive
Directors in 2014;

« targets achieved for incentive schemes in 2014;

« the relative spend on Executive Director pay compared to profit,
distributions to shareholders and total Group pay;

« asummary of the Chief Executive Officer’s total pay; and

» the various disclosure requirements that are subject to audit.

Remuneration Policy and Strategy

The Group'’s remuneration policy supports the corporate strategy

of building an investment portfolio which allows cash covered
progressive distributions to be made to our shareholders. As with any
remuneration policy we must be able to attract, retain and incentivise
high calibre executives and senior staff whilst aligning their interests
with those of shareholders and other stakeholders in the business.
We strive to keep the remuneration structure as simple and
transparent as possible in meeting these objectives.

The policy:
» is weighted towards long term share ownership;

« does not include any cash bonus element for Executive Directors or
senior management;
« is based on clear performance targets which underpin progressive

distributions over three years; and

o ensures that the distributions become an important element of the
Executives’ and senior management annual income as shareholders
in the business.

The following table summarises the elements of the remuneration
package of the Executive Directors for 2015:
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Base Salary

Benefits

Pension

Combined Bonus
and Long Term
Incentive Scheme
for 2015-2017
(“New CBLTIS“)
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Purpose and link
to strategy

To retain, attract
and motivate the
right people for
our business.

To promote the
well-being of
Executives

To reward
continuing service

A simple and
transparent
scheme with
targets linked
directly to the
Company'’s
strategy of
progressive
distributions.

Encourages

long term share
ownership for key
individuals.

DIRECTORS'REMUNERATION REPORT

Operation

Salaries are reviewed annually and fixed for the
calendar year reflecting:

the experience and responsibilities of each individual;
market comparators for listed companies; and

percentage increases in base salary for the Group as
awhole.

Benefits are limited to life insurance, health insurance,
private healthcare and reimbursing of all professional
and business subscriptions and membership fees
including gym membership fees.

A contribution is made to personal pension
arrangements or direct to personal pension plans.

Benefits and pension contributions are held at the
lower end of listed company comparators.

No cash bonuses will be paid with reference to
performance in the three years to 31 December 2017.

One award, in ordinary shares, is granted at the
commencement of the scheme. Up to 75% then vest
annually over the three years (25% each year) subject
to the achievement of an operating cash inflow target
and 25% vest at the end of the three year period
subject to the achievement of a share price target.

Awards under the scheme must be held for at least
three years following each vesting date, other than
the sale of shares to meet related personal tax
obligations or participation in tender offer buy backs.

However the Committee expects that Executives
will hold the majority of shares awarded for the long
term.

Financial misstatement which resulted in the
overstatement of vesting plans in prior years will
result in the claw back of awards.

Opportunity

Except for an increase in base salary
for Colin Smith in 2012, Executive
Directors' base salary increases have
been held to a maximum of UK RPI
since 2009.

None

Contributions of 10% of base salary are
made each year.

The equivalent of 35million ordinary
shares is held for the maximum awards
over the three years of the scheme for
up to 30 employees. Including these
shares, 8.2% of the Company'’s capital
instruments will have been used in
incentive schemes and 4.3% will have
been allocated to Executive Directors
on a 10 year rolling average.

The maximum allocation vesting
annually in any year for Executives in
the equivalent of ordinary shares is:

A Bilton 1,125,000
G Hirsch 1,125,000
M Sinclair 1,000,000
C Smith 1,000,000

At the ordinary share price on the day
of grant this represents a maximum of
percentage of basic salary of:

A Bilton 153%
G Hirsch 153%
M Sinclair  219%
C Smith 246%

The maximum allocation on the
amount deferred until the end of the
three year period for Executives in the
equivalent of ordinary shares is:

A Bilton 1,125,000
G Hirsch 1,125,000
M Sinclair 1,000,000
C Smith 1,000,000

At the ordinary share price at the date
of grant this also represents a maximum
of percentage of basic salary of:

A Bilton 153%
G Hirsch 153%
M Sinclair  219%
C Smith 246%

Assuming that the deferred element is
spread over the three year performance
period this means the maximum awards
represent between 204% and 328% of
current basic salary for Executives.

The grant price is the market value
of shares on the date the CBLTIS was
approved at the AGM.
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Performance metrics

None

None

None

Annual awards are based on progressive numerical targets for operating
cash inflow after interest and working capital movements.

This equates to the Group’s ability to pay a progressive, cash covered
distribution.

Operating cash inflow after interest is defined as “Net cash generated from
operating activities plus interest received less borrowing costs paid less
dividends on preference shares’, all as defined in the audited cash flow
statement of the Group. This calculation is adjusted for cash working capital
movements relating to rents received in advance and tenant deposits so
that it better approximates to operating cash generated from that year’s

operations. These amounts are taken from the notes to the audited accounts.

Borrowing costs are adjusted for any element capitalised as part of
construction programmes.

The operating cash inflow after interest targets and percentage vesting for
each year are the following:

For 2015:

25% $60m
100% $85m
For 2016:

25% $60m
100% $95m
For 2017:

25%  $60m
100% $110m

No awards vest below the 25% level and awards vest on a straight line basis
between the upper and lower targets.

The 25% deferred element will vest on 31 December 2017 if the share price
trades at £1 or above for any consecutive 30 day period over the three years
to 31 December 2017.

Discretion applied

None

None

None

The Remuneration Committee
has no discretion over awards
granted.

Should the achievement of
performance targets during
the performance period
not reflect shareholder
experience, the Committee
has discretion to reduce or
extinguish the quantum of
awards vesting.

If a participant has
contributed to serious
reputational damage to

the Company or any act

has resulted in serious
misconduct, fraud or financial
misstatement, the Committee
again has discretion to reduce
or extinguish the quantum of
awards vesting.

Q -

Changes in year

None

None

None

None since 2014 AGM

RAVEN RUSSIA LIMITED 2014 ANNUAL REPORT



DIRECTORS'REMUNERATION REPORT

Clawback
Financial misstatement which resulted in overstatement of vesting of plans in previous years would result in clawback.
Performance Measures

The CBLTIS performance measure of operating cash inflow was chosen as the best approximation of cash available for distribution to
shareholders.

The target which, if achieved, would entail the lowest level of vesting was set at $60 million of operating cash flow after interest which equates to
the same US Dollar value of distributions made to ordinary shareholders in 2013. Thus the minimum target maintains the 2013 cash generation
against a backdrop of low oil prices, weak Rouble, international sanctions and falling market rents.

The target which, if achieved, would pay out the maximum amount, has been set on the assumption that the political situation is resolved
peaceably and the market environment allows for organic growth and earnings accretive acquisitions. It also assumes lease maturities are
renewed at appropriate market rental levels.

General Remuneration Policy

The main difference between the remuneration policy for Directors and the remuneration policy for employees is the payment of cash bonuses.
Directors do not receive cash bonuses while general employees do. Depending on their role, some senior management receive share based
incentives only and some have a mix of share and cash bonus incentives. Other employees receive basic salary and cash bonuses. Basic salary
increases for all employees including Directors, are linked to inflation. The Remuneration Committee does not consult with employees when
setting Directors’ Remuneration.

Potential Remuneration for Directors

The bar charts below show the potential remuneration which each Director could receive if performance in 2015 was below target thresholds,
if performance was in line with expectations and the maximum that could be received if expectations are exceeded. Share based remuneration
is valued at the share price at the date of grant and does not take account of share price appreciation or accrued distributions.

G Hirsch (£000's) A Bilton (£000’s) M Sinclair (£000’s) C Smith (£000’s)
1,463 1,482
1,137
1,006
834 853
625 644
578 537
392 351

100% VEY 43% 100% VEY) 43%

100% 68% 34% 100% 65% 32%

Minimum On-target Maximum Minimum On-target Maximum Minimum On-target Maximum Minimum On-target Maximum

@ Fixedpay @ Variable pay

The minimum amount of remuneration is the fixed element comprising basic salary, pension and benefits. On target remuneration assumes
25% vesting of the variable remuneration. The maximum remuneration assumes full vesting of the incentive schemes, not including the
deferred element.

RAVEN RUSSIA LIMITED 2014 ANNUAL REPORT



DIRECTORS' REMUNERATION REPORT Q-

Recruitment and Exit Policies

Summary details of the Executive Directors’and Non Executive Directors’ service contracts are given later in this report. Recruitment of new

Directors would be based on the same terms as the existing service contracts. No additional remuneration would be offered as an incentive to

join and the composition of remuneration would be based on the same components as existing Directors.

Exit policies for the elements of remuneration are summarised in the table below:

Component Good Leaver* Bad Leaver*

Basic Salary and Benefits 12 months notice period. No notice period or payment in
lieu of notice.

Annual Bonus Pro rata payment based on the No award.

previous year’s award, payable at
the discretion of the Committee.

CBLTIS Awards not vested Awards not vested forfeited.
forfeited except in certain
circumstances.**

Change of Control

150% of the normal notice
provisions for basic salary.

Pro rata payment based on the
previous year’s award.

All subsisting awards vest.

*Bad leaver provisions relate to termination of employment for the reason of gross